JMPHS BOARD MEETING MINUTES 2/23/2023

Start Time: 5:30 pm

Members Present:

e Julie Townsend
e Annette Johnson
e Bo Hardee

e Justin Davis

e Tracey Platt

Administrators Present:

e Mark Akerman - Principal
e Androski —Teacher
. Call to Order - Bo Hardee
Il. Approval of Minutes
v" Motion to approve by Davis
v' Seconded by Platt
v' Unanimously approved by all members
M. Teacher Update - Androski
v" FFA very active
v" Engineering fieldtrip to industrial park for precision cutting
v" FCAis increasing activities
Iv. Financial Report — Update presented by Amy Gibson by email
V. Fund Raising -
v" Beta and FFA are doing a great job with their fundraising
v" QOutdoor raffle in the planning
v Discussed fishing tournament planning
VL. PTA report — None present Kellie Reaves planning meeting
VII. Principal Report —
1. Physical Plant — Progress continues with updates on the campus.
a. Fencing options are in negotiations have some safe school funding
b. Treatment for termites in progress
c. Negotiations in progress for portable removal
d. Waterflow issue with excess rain and FFA has taken the project on
e. Renovation of restrooms to start
2. Curriculum -
a. Testing in progress for seniors
b. Mrs. Fletcher in progress of setting meetings with parents for schedules
3. Staffing:
a. Planfor 1.5 increase in teacher positions
4. Enrollment: Open enrollment began February 1 and 49 applications. Total 189.
a. Visited MCAA for recruitment of freshmen and communicate the
5. Communication — No update.

Meeting adjourned at 6:45 pm and the next regular meeting will be March 23, 2023 at 5:30pm.



