JMPHS BOARD MEETING NOTES 8/23/18

Start Time: 5:30 pm

Members Present:

Annette Johnson — Vice President
Julie Townsend

Merv Mattair

Julia Waldrep - Treasurer

Administrators Present:

Scot Bunch - Principal

Call to Order - Annette Johnson

Approval of Minutes

Motion to approve by Julia Waldrep
v' Seconded by Merv Mattair
v" Unanimously approved by all member

Financial Update

The need for fundraising was discussed. A large project like fishing tournament was suggested
and decided to continue discussion at the next meeting.

The insurance for teachers was discussed and we were told that an addendum would be added
to the charter so that it becomes part of the ongoing renewal with the district.

Teacher Time

Patrick White shared about the SGA elections were coming up and the students were really into
campaigning. He also said that the school had become a member of the National Honor Society
which would benefit our students on college applications and possible scholarships.

Alan Androski asked about the teachers having access to the minutes from our meetings and he
was told that they are posted on the website once they are approved. He said that he had large
geometry classes, but they were manageable. He shared several graphs with us that showed
the passing rates for the EOC for Alg 1 and Geometry over a 5 year period. Laptops are needed
and the cost is $539 per laptop.

Donna Law told us about the Beta Club conference in Savannah and how it was paid for
completely thru fundraising by the students. They have a Blood Drive coming up on Sept. 24
and would like participation to help support this effort. She has given the base line test for the
Biology EOC and of 42 students only 6 did not pass. She has 27 students in Bio Honors and 15 in
Gen Bio.

Shelly Renfroe said she is enjoying her Algebra 1 classes and Scot Bunch said her class is very
well managed and the students are being quiet and respectful.

Rick Walker is making car tags to sell that have JMPHS on them.



Enrolliment

e Total enrollment at this time is 188
e 41 freshmen

e 46 sophomores

e 51 juniors

e 50 seniors

Facility Update

e The roof needs work. There are leaks in Donna Law’s classroom and Patrick White’s

e Bollards are going to be installed at the parking spaces on the west side of the building to keep
anyone from running into the new fence and gate. Automatic locks will be installed on the
office so that not just anyone can enter.

Start of School Update

e Still getting additional students.
e They are working transcripts and schedules so that the transition from FOCUS to SKYWARD will
be smooth

We were told that the records clerk position would not be an employee, but contracted services and
would cost us less than the proposed $12,000.

The next meeting will be Sept 20th and approved by all members.

Adjournment was called by Annette Johnson at 6:45 pm and unanimously approved.



