James Madison Preparatory High School
Board Meeting February 19, 2015
Members present: Jay Johnson, Justin Davis, Margaret Ann Bunch, Shelly Renfroe,

Kathy Wilder, Sonical Mitchell

Justin Davis opened meeting with a word of prayer at 5:45 p.m.

Jay Johnson makes a motion to approve the minutes from last month, Margaret Ann seconded
Financial Update- Justin Davis makes a motion to approve the Financial Statement and Margaret
Ann Bunch seconded.

Enrollment Update — 42- 9% graders, 45- 10'" graders and already have 14 applications
submitted for the upcoming year. Advertisement for enrollment was submitted to the paper.
Demetrius Rice has scheduled a visit to the Madison Central School on March 5™ . Jay Johnson
suggested we get a list of the virtual school students and send them some information on the
school. Justin Davis suggested a pre-open house sometime in March to have those possible
applicants tour the facilities.

2015-2016 JMPHS administrative Team- Position of Principal will be Demetrius Rice, Dean of
Academic affairs- James Johnson, Dean of Student Affairs -Denise Selph, School Secretary-
Heather Johnson, Lead Teacher- Patrick White, Marcus Nicolas will be available for assistance
when needed via phone call.

Upcoming JMPHS events- at the end of each grading period the kids hold a celebration. March
13t at the end of this quarter is going to be a silent auction. We had our first certified child in
Auto CAD program and two students certified for Microsoft office. The school needs to hold a
Beta Club induction in the near future.

Administrative Duties- see (flow chart)

Recent Interviews - Justin Davis makes a motion to hire Scot Bunch for our Leadership and
Speech teacher, Jay Johnson seconded. Justin Davis makes a motion to hire James Johnson as
our academic advisor, Kathy Wilder seconded.

Next meeting will be held March 26 5:30 p.m

Meeting adjourned 6:20 p.m.

Private Strategic meeting



